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IHososkeHne 0 KOHQJINKTE HHTEPECOB
1. Heau u 3agaun [onoxenus

1. Hacrosmee Ilonoxenue o kxoudiukte murepecos B MBOY COII Nel
(mamee - TlonmoskeHwe O KOH(IMKTE HHTEpecoB) pa3paboTaHo B
COOTBETCTBUM C ToNoeHusMH Koucturyrmuu Poccuiickoi @enepalim,
3aKoHA O INPOTHBOACHCTBUM KOPPYINLHH, MHBIX HOPMATHBHBIX IPaBOBBIX
axToB Poccuiickoit @ezeparun, KomekcoM 3THKH U CIIy)KeOHOr0 MOBEISHHU
pabOTHUKOB OPTaHU3aIMU ¥ OCHOBAHO Ha OOIIENPH3HAHHBIX HPaBCTBECHHBIX
IPUHIMIIAX ¥ HOpMaX POCCHHCKOro o0IIecTBa U rocyapcTaa.

2. PaGoOTHUKH NOIDKHBEI COONIONAaTh MHTEPEChl OpraHU3allMu, IPEXIE BCEIO B
OTHOIIIEHUH IeJIeH ee [eATEIBHOCTH, M He JMOJDKHBI HCIIOJIb30BaTh
BO3MOYHOCTH, CBSI3aHHBIE C OCYIIECTBJICHHEM HWMH CBOMX TpPYIOBBIX
06s3aHHOCTEH, WM JOIMyCKaTh MCIIONB30BAHUE TAaKHX BO3MOJXKHOCTEH B
Ie/IsX, IIPOTHBOPEYAINUX IIeIsM, YKa3aHHEIM B Y CTAaBC OpraHu3allii.

3. PaboTHUKH MOIKHEI M30erarb MHOOBIX KOHQIUKTOB HMHTEPECOB, MOJDKHEI
OBITh  HE3aBHCHMEI OT KOHQUIMKTAa MHTEPECOB, 3aTpardBaroIlero
OpraHu3aLHIo.

4. DpdexkTUBHOCTE pPabOTBl MO NPEAYNPEKICHAID ¥ ypPeryJIHMpOBaHHUIO
KOH(IMKTA MHTEPECOB IIPENOoIaraeT MoJHOe H CBOCBPEMEHHOE BBIABIICHHE
TaKMX KOH(DJIUKTOB M KOOPIWHALMIO [EHCTBHH BCEX CTPYKTYPHBIX
NO/Ipa3AeIeH|i OpraHu3alliy.

2. Mepbl 1o peI0oTBpalieHHI0 KOHGINKTa HHTEpPeCcOB

— OCHOBHBIMM Me€paMd 110 [IPEIOTBPAIICHUIO KOHQIMKTOB HHTEPECOB

ABJISFOTCA:

— cTporoe CcoOMIOJIeHHE  PYKOBOIUTENIEM  OpPraHM3alliM, pabOTHHKaMH
00s13aHHOCTEH, YCTaHOBIIEHHBIX 3aKOHOMIATEIbCTBOM, YcraBoM
OpraHU3alnH, WHBIMH JIOKaJIbHBIMH HOPMAaTUBHBIMH aKTaMu,

JOIKHOCTHBIMH HHCTPYKITHUSIMH,

— YTIBECPXKOCHHUC W IOLOCPKAHHEC OpFaHHSaHHOHHOﬁ CTPYKTYPEI OpraHu3aniu,
KOTOpas 4Y€TKO pasrpaHH4YHUBacT ctfpepm OTBETCTBEHHOCTH, IIOTHOMOYHA H
OTYUCTHOCTD,



— pacripelesieHre IOJHOMOYMU TIPHUKAa30M O pacipefeNeHdd 00s3aHHOCTeH
MEXIy PYKOBOIMUTENEM U 3aMECTHTENAMH PYKOBOAUTENS OpraHU3alliy;

— BBIaua OmNpefeNeHHOMY KpYyry pabOTHHKOB IOBEPEHHOCTEH Ha COBEpIIeHUE
JIeHCTBHUH, OT/IEIBLHBIX BHIOB CEJIOK;

— pacmpezieneHue JODKHOCTHBIX 00s3aHHOCTel pabOTHHKOB TakuM oOpa3oMm,
4TOOBI MCKIIOYUTH KOH(DIUKT MHTEPECOB M YCIOBHS €r0 BO3HWKHOBEHHS,
BO3MOXXHOCTh  COBEpIICHUS IIPAaBOHAPYIIEHUW U MOPECTyIUIEHUH U
OCYILIECTBJICHHSI MHBIX IPOTHUBOIPABHBIX HEMCTBUHA IIPU OCYIIECTBIECHUH
YCTaBHOW JIEATEIbHOCTH;

— BHEJpEHHWE MPAKTUKU [PHHATUS KOJUIETHANBHBIX PEIIEHUH II0 BCEM
Hanboliee OTBETCTBEHHBIM M MacIITaOHBIM BOIIPOCAM, C HCIIOJIb30BAHHEM
Bcell mMeromielics B oOpraHm3aliu MHGOOPMAIUH, B TOM HHCIE JaHHBIX
OyXrajTepcKkol, CTaTHCTHYECKOHN, YIPaBIeHYeCKON U MHON OTYETHOCTH;

— HCKIIOYeHHe AEMCTBUMN, KOTOpPbIE NMPHUBEAYT K BO3HUKHOBEHUIO KOH(IIHUKTA
WHTEPECOB:  PYKOBOIMUTENb  OpraHu3alvd M pabOTHUKUA  JIOJKHBI
BO3[EP)KUBATHECS OT y4YacTUs B COBEPIICHHM ONepaluid WIH CcHelKaxX, B
KOTOpBIE BOBIIEYEHE! JIMIlA U (MJIM) OpraHU3aliH, ¢ KOTOPEIMH PYKOBOJAHUTEND
OpraHHW3alUy U PaOOTHUKHU JTHOO0 WIIEHBI UX ceMell UMEIOT TUYHBIE CBSA3H WU
(pMHAHCOBBIE UHTEPECH;

— IpelCTaBlIeHHE IpaXAaHaMU IPU IpUEME Ha JOJDKHOCTH, BKIIOYEHHBIE B
Ilepeyens posmknocredt MBOY COII  Nel ¢ BBICOKMM — PHCKOM
KOPPYNIIMOHHBIX ~ TPOSABIEHUM, [JeKJapaludd KOH(DIUKTa HHTEPECcOB
(ITpunoxxenwue 1 x [TomoskeHHUIO 0 KOH(IUKTE HHTEPECOB);

— TMpeJCTaBleHHE eXEerogHO paOOTHUKAMHU, 3aMEalONTUMH JODKHOCTH,
BKIo4YeHHble B Ilepedens momxrHoctedt MBOVY COILl Nel ¢ BeICOKEM
PHCKOM KOPPYTIIMOHHBIX MPOSIBICHUH, JeKIapaii KOH(QIMKTa HHTEPECOB;

— 3ampeT Ha HCIOJNb30BaHUE, a TakkKe Nepenady HHGopMmaluu, KoTopas
COCTaBIISIET CIY)KEOHYI0 MM KOMMEPUECKYyI0 TalHy, AN 3aKIIOYeHHUs
CENIOK TPETHbUMHU JIUL[AMH.

3. O0s13aHHOCTH PYKOBOJUTEJ/ISI OPraHu3alHi H pa0OTHHKOB IO

NpeaoTBpalieHHuI0 KOHCIJJ'[HKTEI HHTEPECOB

— B  nmemax mpenoTBpailleHHss KOH(UIMKTAa HMHTEPECOB  PYKOBOIHMTENb
OpraHu3aluy U paboTHUKK 00s3aHbI:

— UCHONHATh O0O0S3aHHOCTH C yYeTOM pasrpaHH4YeHHs IIOJIHOMOYHMH,
YCTaHOBIIEHHBIX JIOKAJIbHBIMA HOPMATUBHBIMU aKTaMH OpraHU3all|y;

— cobmonath TpeboBaHus 3aKkoHOaTeNnbcTBA Pocculickoit @enepanuu, Ycrara
OpraHM3allii, JIOKAIBHEIX HOPMATUBHBIX AKTOB OPraHU3alliH, HACTOSILIETO
ITonoxenust 0 KOHQIMKTE UHTEPECOB,

— IpPU TNPHHATHAUA PEIIeHUH IO KaJpPOBBIM, OPraHU3al[MOHHO-TEXHUYECKHM,
(HMHAHCOBBIM, MaTEePUAIIBHO-TEXHUYECKHUM BOIIpOCaM, JIMOO IPH MOATOTOBKE
[IPOEKTOB TaKHX pEIIeHUM pPyKOBOJACTBOBATHCS HHTEPECaMU OpraHH3aIMU
0e3 ydyera CBOMX JHMYHBIX HHTEPECOB, MHTEPECOB CBOMX POJCTBEHHHUKOB W
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JIpy3eH;

— BO3EPKUBATHCS OT COBEPIIECHHS ASHCTBUM M NPUHATHS PEIICHUH, KOTOPbIe
MOT'YT TIPMBECTH K BO3HHKHOBCHUIO KOH(MIMKTHBIX CHTYallMii, B TOM UHCIe
HE II0JyYaTh MAaTepHalbHOW ¥ (WIM) MHOM BBITOJBI B CBA3U C
OCYIIECTBICHHEM UMHA TPYIOBBIX 00A3aHHOCTEH;

— YBEIOMIISITH CBOEr0 HEINOCPEACTBEHHOIO PYKOBOAUTENS O BO3HHUKILIEM
KOH(MIIUKTE MHTEPECOB WM O BO3MOKHOCTH €r0 BOSHUKHOBEHHS, KaK TOJIBKO
€My cTaHeT 00 3TOM M3BECTHO, B IUCHbMEHHOH (opMme.

— ofecrieunBaTh 30 HEeKTUBHOCTE yIIpaBIEHHUS (UHAHCOBBIMH,
MaTepHalbHBIMU U KaJIPOBBIMH PECypCaMi OpraHHU3alliH;

— HUCKIIOYMTH BO3MOXKHOCTH BOBJICUCHMSI OpraHM3aluM, pPyKOBOIUTEIA
opraHMzalEd ¥ pabOTHMKOB B  OCYIIECTBIEHHE IIPOTHBOIIPABHOM
JesITeIbHOCTH;

— ofecreyrBaTh MaKCHMAaJbHO  BO3MOXKHYIO  PE3yJIBTaTHBHOCTHE  IIPH
COBEPILIEHUH CETIOK;

— ofecleuuBaTh JOCTOBEPHOCTh OyXTralTepPCKOH OTYETHOCTH UM HMHOM
myOonuKyeMoi nH(opMaLu;

— CBOEBPEMEHHO  pacCMaTpuBaTh  JIOCTOBEDHOCTH M  OOBEKTHBHOCTH
HeraTMBHONW wuH(OpManwu 00 OpraHH3alMd B CPEACTBAX MAaCCOBOM
uHGOpMaMd ¥ WHBIX HCTOYHMKAX, OCYIIECTBIATh CBOEBPEMEHHOE
pearupoBaHpe 10 KaXOZoMy (aKkTy TOSBICHHS HETaTHBHOH  WIIH
HEIOCTOBEPHON UH(OPMALUY;

— cob6moaTh HOPMEI JIEIOBOTO OOMIEHWs W IPUHIMIE! MPOdEeCcCHOHAILHON

' 3THKM B CcOOTBETCTBHH ¢ KoOmeKcoM OTHKH H CIIy)kKeOHOro ITOBEIEHUs
pabOTHHUKOB OpraHKU3allny;

— TIPEeIOCTaBIIATh MCYUEPIIBIBAIOIIYI0 MHMOPMAIHMIO IO BOIPOCAM, KOTOpPBIC
MOTYT CTaTh IPEIMETOM KOH(IUKTA HHTEPECOB,;

— obecrneynBaTh COXPAaHHOCTH MACHEKHBIX CPEINCTB M [PYyroro HMYIIECTBa
OpraHu3allvu;

— o0becneunTh CBOEBPEMEHHOE BBISBIEHHE KOH(IUKTOB HHTIEPECOB Ha CaMBIX
PaHHMX CTAAUAX WX PA3BUTUS U BHUMATEIBHOE OTHOIIEHHE K HHUM CO
CTOPOHBI OpPraHU3alii, PyKOBOIUTEIS OPraHU3aiuy U PaOOTHUKOB.

IMopsiAoK NpeoTBpAaLeH!s HIH YPeryJIHpOBaHHsA KOH(IMKTA HHTEPECOB

1. VperynupoBanue (ycTpaHeHHe) KOH(MIMKTOB HHTEPECOB OCYIIECTBIACTCS

JOJDKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a peaIU3alMio AHTHKOppynuHOHHoFI
IMOITHATHKH.

. PaGoTHukM f0/KHBEI G€3 TpOMEMIEHHs co00MmaTh O JIOBIX KOHMIMKTaX

HHTEPECOB  PYKOBOOUTENIO  OpPraHW3allil X JO/DKHOCTHOMY  JIMILY,
OTBETCTBEHHOMY 3a peamu3aldio AHTHKOPPYIIHOHHOW IOJMTHKH, C
yKa3aHHeM €ero CTOPOH W CyTH, W [0 INOJydeHHsS peKOMeHJaluk Hu30erath
JHOOBIX OTHOIIEHHH WM IEHCTBHH, KOTOpPBIE MOIYT IIOMEIIATh IIPHHITHIO
00BEKTHBHEIX M YECTHBIX pelieHui. Boibop mpuemaemMsIx Npoueayp ¥ MeToja




yCTpaHeHMsT KOH(INKTa HHTEPECOB B KAXKIOM KOHKPETHOM CiTydae 3aBUCHUT OT
XapaKTepa caMoro KOH(IUKTa.

3. JIu1o, OTBETCTBEHHOE 3a pealH3alldio AHTHKOPPYIIHOHHOW IOIHTHKH, HE
no3Hee ceMu pabounx MHEH co JHS MOCTYIIEHUs COOOIIEH s NOIDKHO BBIAATE
paboOTHUKY IHCHMEHHBIE pPEKOMEHIAIMM 110 Ppa3pelIeHHI0 KOH(IHKTA
UHTEPECOB.

I[penoTBpallleHre W yperyIupoBaHie KOHQIUKTa HHTEPECOB MOKET COCTOSTE B!

OrpaHHYEHME JOCTyNa pabOTHUKA K KOHKPETHOH HH(OpMAIHH, KOTOpast
MOYKET 3aTParuBaTh JHYHBIE UHTEPECHl PAOOTHUKA,;

I0OPOBOJILHOM OTKa3e pabOTHHKA MIIH €r0 OTCTPaHEHHE (IIOCTOSHHOE UITH
BPEMEHHOE) OT yJacTHs B 00CYKICHUN U IIPOIIECCe MPUHSITHS PEMICHHUH 110
BOIIPOCaM, KOTOPBIE HAXOMATCS WK MOI'YT OKa3aThCs ITOJT BIUSIHUEM
KOH(IMKTa UHTEPECOB;

TIepecMOoTpe ¥ H3MEeHeHHH TPY/I0BBIX 00s3aHHOCTe! PabOTHHKA;
BPEMEHHOM OTCTPaHEHHH PaOOTHUKA OT JOJDKHOCTH, €CJIM eT0 JIMIHBIe
WHTEPECHl BXOAT B IIPOTUBOPEUHE C TPYAOBEIMH 00A3aHHOCTSIMH;
mepeBoie paboTHHUKA Ha JOJKHOCTD, IIPE/lyCMaTPHUBAIONITYIO BBITIOIHEHHE
TPYIOBBIX 00s3aHHOCTEH, He CBA3aHHBIX C KOH(QIMKTOM HHTEPECOB;
nepegade pabOTHUKOM TIPUHAJIEKAILEr0 €My UMYIIECTBA, SABIIIOIIETOCH
OCHOBOM BO3HHKHOBEHHUS KOH(IIUKTA HHTEPECOB, B IOBEPUTENLHOE
yIpaBlICHHUE;

OTKa3e pabOTHUKA OT CBOETO JIMYHOTO HHTEPeca, IIOPOKIAIOIIEro KOH(IUKT
C MHTepEeCcaMu OpraHH3allnH;

- YBOJIbHEHHUH pa60THHKa U3 opra"nusanui 1o HHHUITHATHBC pa6OTHHK8.;

yBONEHEHWH pabOTHHKA [T0 MHUIIMATHBE paboToxaTeNs 3a COBEpIIeHHEe
IJUCIUIITHHAPHOTO TIPOCTYTIKA, TO €CTh 32 HEMCIIONIHEHHE HITH
HeHa/JIeKallee UCIoTHeHNe pabOTHUKOM I10 €70 BHHE BO3JIOKEHHBIX Ha
HETO TPY/IOBBIX 0053aHHOCTEH.

4. THUIOBBEIE CUTYaIlMK KOH(IMKTA HHTEPECOB IpHBeieHs! B [Ipunoxkenuu 2 K
[TonoxeHuo 0 KOH(PIUKTE HHTEPECOB.
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IIpunooicenue 1 x
Ionoswcenuro o
KOHIUKME UHMepPecos 6

Hexnapanusi KOHPJIHKTA HHTEPECOB

Ilepen  samoiHeHHeM  Hactosgmed  Jlekmapanuu 8 O3HAKOMHICT — C
AnrtukoppyrmuonHoi nonutukoit MBOY COILL Nel, mue momsTHEl Kogeke sTHKH
W CIyXeOHOro ToBe/leHrs PabOTHHKOB opraHu3amyy, [looxeHne 0 KOH(DIMKTE
MHTepecoB U PerimamMeHT 0OMeHa IIoflapKaMu ¥ 3HaKaMH [IeJI0BOTO TOCTEIPUUMCTRA
OpraHu3alyH.

(roxmuck paboTHHKA)

Komy:

(yka3bIBaeTCst 0)4(@] 51 JIOJHKHOCTB
HENOCPEICTBEHHOTO HaualbHHUKA)

Ot Koro

(®UO paboTHrKa, 3am0NHUBIIEro JleKmapaluro)
J10JI2KHOCTb:

aTa 3aM0JTHeHHS

eKJIapanusi OXBaThbIBA€T NEPHOI BpPeMEHH C sissininanes Ino

...............................

Heo6x01uM0 BHUMATENLHO O3HAKOMHTBCS C IPUBEJCHHBIMH HHKE BOIPOCAMM H
OTBETHUTH «Ia» WIH «HET» Ha KaxIpli u3 Bompocos. OTBeT «aa» HeoOA3aTeNbHO
03HAYAeT HATMUHAE KOHMIIMKTA HHTEPECOB, HO BBIBIIACT BOIPOC, 3aCIy/KHBAOITHH
manpHelniero o0CYXISHHS W PACCMOTPEHHMs HEIOCPEACTBEHHBIM HaJallbHAKOM.
Heo6X0/[1MO aTh Pa3bsiCHEHHUs KO BCEM OTBETaM «7a» B IIyHKTE 9 GopMBL.

Ipu 3amonHeHud Jlekmapaiuyd HEOOXOIMMO Y4YeCTb, HUTO BCE IOCTABJICHHBIC
BOIIPOCKI PACIIPOCTPAHSIOTCS He TONbKO Ha Bac, HO u Ha Bammx cympyry(a) (unmm
napTHepa B TpaKJaHCKoM Opake), poauTeneli (B TOM YMCIIe NPHEMHEIX), JETeH (B
TOM YHCIIe IPHEMHBIX), POIHBIX ¥ IBOIOPOJIHBIX OpaTheB U CecTep.

1. BHemHHe HHTepechl HJIH AKTHBBI

1. Bnaneere mu Bel iy muia, neACTByOIIKe B Bamux nHTEpecax, MNpsaMo Uix
Kak OeHebuImap, aKUUsMH (DOMSIMM, TAsSMH) MIM JIFOOBIMH JPYyTHMH
(rHAHCOBBIMHM HHTEPECAMHU:

1. B akTuBax opraHu3aIuu?
2. B jgpyro#l KOMIIaHWH, HaxONSAIIEHCS B JEIOBBIX OTHOILICHHAX C

opraHuszaleil (KOHTpareHTe, MOAPANYKKE, KOHCYIBTaHTE, KIHCHTE M
T.11.)?




2.

3

4,

3. B KOMIaHWHU WJIM OPraHM3al{K, KOTOpas MOKeT OBITh 3aMHTEPECOBaHa
WIA UIeT BO3MOXXHOCTH IIOCTPOMTE  JEJIOBBIE OTHOINCHUSA C
OpraHu3alyell uiu BeJeT ¢ Hel meperoBopsl?

4. B reATenbHOCTH KOMIIAHMH-KOHKYpEHTe WM (U3UIECKOM JIHIIe-
KOHKYpPEeHTEe OpraHu3aI{u?

5. B KOMIAHUM WM OpraHM3allWH, BHICTYIAONIEH CTOPOHOH B CyneOHOM
WK apOUTPakHOM pa30upaTesIbCTBE C OpraHU3alHed?

Ecnu oTBET Ha OJMH U3 BOMPOCOB sBIsieTCS «J{A», TO UMEETCs JIM Ha 3TO Y
Bac Ha 5TO IIHMCEMEHHOE pa3pelleHre OT COOTBETCTBYIOIIETO OpraHa
OpraHM3al{y, YIOJHOMOYEHHOTO pa3penaTs KOH(QIMKTEI MHTEPECOB, WM
paboTHHKA,  KOTOpoMy  OBIIM  [EJIEerHpPOBaHBL  COOTBETCTBYIOLIHME
TTOJTHOMOYHS?

Spnserecs nu Bel mion nuna, gedcTByomye B Bammx nHTEpecax, WieHaMU
opranos  ynpasnenust (Cosera  gupektopos, Ilpapnenus) — WiIH
UCIIOJHUTENLHBIMA ~ PYKOBOAUTENAMU  (OUPEKTOPaMH, 3aMECTUTEILIMU
IHMPEKTOPOB T.IL), & TakKe pabOTHUKAMHU, COBETHMKAMH, KOHCYJIbTaHTaMHU,
areHTaMH{ WU JOBEPEHHBIMH JIMIAMM:

1. B xoMmaHuy, HaXO/AIIEHCs B IEIOBBIX OTHOIICHUSX ¢ OpraHu3aliein’?

2. B xoMmmaHuM, KOTOpasi HILET BO3MOXKHOCTE IIOCTPOHTH JEJIOBbIC
OTHOIIEHHS ¢ OpPraHu3aliell, UId BeJeT ¢ Hell eperoBophl?

3. B KOMITaHHH-KOHKYPEHTE OpraHu3auu’

4. B KOMNAHWH, BBICTYNAIOUIEH WM IIPEANONATAlONEd BBICTYIIUTH

CTOpOHOM B cyaeOHOM WIH apOMTpPaXHOM pa3OMparenbCTBe
opraHmu3aiuen?

V4acTByeTe JId Bbl B HACTOAIIEE BPeMsl B KaKOH-TMOO MHOM JesSTENbHOCTH,

KpOMe OIHCAaHHOM BBIIIE, KOTOpas KOHKypHUPYeT ¢ HHTEepecaMH OpraHu3alud B
moboii dopme, BKIOHYas, HO He OTPaHUYMBAACH, NPUOOPETEHWEM M
OTUYYKIEHHEM KaKUX-THOO0 aKTHBOB (MMYINECTBA) MM BO3MOXXHOCTSIMU Pa3sBUTHA
Ou3Heca wiu Ou3HeC IPOEKTaMu?!

2. JIuunbie HHTEPECHI H YeCTHOC BEACHHC Ou3Heca

1.

VyacTBOBaNM M BB B Kakoil - nubo ClelKe OT JHla OpraHM3alMu (Kak
JIWI0 MIPUHUMAIOIIee pellleHre, OTBETCTBEHHOE 3a BBINIONHCHHE KOHTPAKTa,
YTBEp)KAAIOIIee IPUEMKY BBIOJIHEHHOW paboTEl, O(OpMIICHHE, WK
YTBEPXKIEHNE TUIATEKHBIX JTOKYMEHTOB M T.I.), B KOTOpod Brl mMmenu
(GUHAHCOBBIA UHTEPEC B KOHTpareHre?

2. Tlomywyanmu nu Ber  xorma-nubo JEHEKHBIE CpeNcTBa WM  HHBIE

MaTepHasbHbIe LEHHOCTH, KOTOpble MOIVIM Obl OBITE HCTONKOBAHBI Kak
BIUSIOIIME HE3aKOHHBIM WM HEITHYHBIM 00pa3soM Ha KOMMEpYecKHe
OllEpalldd MEXIy OpraHHM3alUed W OPYruM TpeanpusTHeM, HAIpUMED,
IUlaTy OT KOHTpareHTa 3@ COACHCTBHE B 3aKJIIOYCHHH CHEIKHA C
opraHuzanuen?

3. Tlpoussonunu nmu Bel koraa-nudo Miarexn Wid CAaHKIHOHUPOBAIIU ILIATEXKH

OopraHu3anH, KOTOPbIE MOTIJIHA Obl OBITE MCTOJIKOBAHBI KakK BIIUSIOIIHE




HEe3aKOHHBIM MWJIM HEITHYHBIM 00pa3oM Ha KOMMEPYECKYHO CJIICJIKY MEXKIY
OpraHM3alued W IPYTUM IPeANpUITHEeM, HAIpHUMep, IIaTeX KOHTPAreHTY
3a yCIIyI'H, OKa3aHHble OpraHu3alliy, KOTOPHIA B CIIOKUBIIMXCS] PBIHOYHBIX
YCIOBUSIX  TPEBBIIAET  pa3Mep  BO3HATPaXIEeHWS,  O0OOCHOBaHHO
[IPUYHUTAIONIETOCS 3a YCIYTH, GaKTUYeCcKH MOyYeHHbIe OpraHu3aIei?

3. B3auMooTHOIIEHHUS C rocyiapCcrB€HHbBIMH CIYRAUTHMH

IIpomsBommiu mu Bel korma-nubo mnaTeXkuy, Mpeljiaralid OCYIIECTBUTHh KaKOM-
b0 TIaTeX, CAHKI[MOHUPOBAIM BBIMIATY JEHEXKHBIX CPEACTB WM HHBIX
MaTepUalbHbIX LIEHHOCTEH, HAIPSIMYIO WX Ye€Pe3 TPEThE JIAILO IOCY IapCTBEHHOMY
ClIyallleMy, KaHIUJaTy B OpraHbl BIACTH WM YiIEHY IOJUTHYECKOM MapTUH IJisd
ToTy4eHus] HeOOOCHOBAHHBIX NMPUBUIIETHM WM OKA3aHWs BIUSHUS Ha JEHCTBUIL
WIM peleHus, IpPUHUMAaeMble TOCYAapCTBEHHBIM WHCTUTYTOM, C LEIBIO
COXpaHEHHUsl MACATEIbHOCTM WU TPUOOPETeHHsT HOBBIX BO3MOXKHOCTEH ISl
NEeATEeIIbHOCTH OpraHu3alun?

4. Uucalinepckas uHpopmanus

1. PackpriBanu qu Bel B CBOMX JTMYHBIX, B TOM YKcie (PUHAHCOBBIX, HHTEpECcax
KaKkoMy-Tu00 THUIly WM KOMIIAHHM KaKyro-Tu00 KOH(DHASHIMATBEHYIO
uHGopManuio (TUTaHBI, TPOrpaMMBbl, (GUHAHCOBBIE MHaHHBIE, (QOPMYIIBL,
TEXHOIIOTHM ¥ T.II.), NpHHAIJIeKAIMe OpraHu3alud U crasiue Bawm
U3BECTHBIMU MO paboTe WM pa3paboranHbie BamMu U1 opraHu3aldy BO
BpeMsl HCTIOTHEHHH CBOMX 00sI3aHHOCTEMH?

2. PackpsiBanu i Bel B CBOMX JIMYHBIX, B TOM 4HCiIe (PUHAHCOBBIX, HHTEPECAX
KaKkoMy-Tu0b0 TpeTbeMy (GU3UIECKOMY WM IOPUIHMUECKOMY JIHIYY KaKyro-

b0 WHYI CBSI3aHHYK C OpraHu3anuedl wHQOpMaiuio, craBliyio Bawm
M3BECTHOM 10 pabore?

5. Pecypchl opranuzaumuu

1. Ucnone3oBasiu i Bl cpencTsa oprasuwszanuu, BpeMs, oOopynoBaHHE
(BKITFOUAs CpeacTBa CB3W M jocTyn B MIHTEepHET) win mHGOPMALUIO TaKuM
CrIoco0OM, YTO 3TO MOTJIO OBl TMOBPEAUTh PEIMyTalWd OpPraHu3allld WA
BBI3BATh KOH(JIUKT ¢ HHTEPECaMH OpraHu3aIiu?

2. YyactByere 1M BBl B Kakoh-mu0O0 KOMMEpPYECKOM U XO3AMCTBEHHOM
NeATeNTBHOCTH BHE 3aHSATOCTH B OpraHuzalvu (HampuMmep, padoTa II0
COBMECTHUTEIIBCTBY), KOTOpasi MPOTUBOPEUUT TPeOOBAHUSIM OpraHHU3aLUU K
Bamemy padoueMy BpeMEHHU U BEIET K UCIIOIB30BAHUIO K BBITOJE TPeThel
CTOPOHEI ~ aKTHBOB, pEeCypcoB H  HH(POPMALMH,  SBISIOLIIAMHCS
COOCTBEHHOCTEIO OpTaHU3aIHH?

6. PaBHble npaBa paOOTHHKOB

1. Paborator nu uneHsl Bamel ceMpH WM OIH3KHE POICTBEHHUKH B
OpraHu3aliy, B TOM YUCIIe 1o Banmm npsMeIM pyKOBOJICTBOM?




2. PaboraeT 1M B OpraHM3aliy Kakoi-mubo €wieH Bamreit ceMbr umy OMu3Kumii
POACTBEHHHUK Ha JO/DKHOCTH, KOTOpas IIO3BOINAET OKas3hbIBaTh BIIMSHUE Ha
oreHKy 3¢ dhexrruBHOCTH Batel paboTsI?

3. OxasplBaM JId BEI mpoTekiuio uieHaM Barmeidl ceMbu HIM ONU3KUM
POJCTBEHHUKAM IIpH IpHeMe MX Ha paboTy B OpraHM3alldio; WIH JaBaly
OLIEHKY WX paboTe, MPOIABUTraIN ¥ Bbl MX Ha BBIMIECTOSIIYIO JODKHOCTD,
OLIEHMBAIH I BBl UX paboTy U Ompenensiy ux pa3Mep 3apaboTHOM ILIATEI
HIIH OCBOOOKIAIM OT TUCIUILINHAPHOH OTBETCTBEHHOCTH?

7. Tlogapku M 1eJI0BOE FOCTENPHUMCTBO

Hapymana na Bsl TpeGoBamms Pernmamenta oOMeHa mogapkamMd H 3HaKaMH
JIEIOBOI0 TOCTEIIPUUMCTBA OPraHU3al[uu?

8. Jlpyrue Bonpochbl

MssectHO v Bam 0 kakux-Iu00 WHBIX OOCTOSTENBCTBAX, HE YKA3aHHBIX BBIIIE,
KOTOpBIE BBI3BIBAIOT WJIM MOTYT BBI3BAaTh KOH(QJIMKT HHTEPECOB, MM MOTYT CO3ATh
BIIEYaTIIEHHE Y Balmmx Koluler U pyKOBOAHUTENEH, YTO BBl NMpHHUMAETE PEIIeHUS
110]] BO3/IeCcTBHEM KOH(IINKTa HHTePECOB?

Ecau Bei otBernnn «JIA» na n11060it U3 BhINIEYKAa3aHHBIX BONIPOCOB, Mpockda
H3JI05KMThH HH3Ke MOAPOOHY0 HH(POPMALHMIO /1Sl BCECTOPOHHEr0 PaccMOTpPeHHUs
1 OIIeHKH 00CTOSITe/ILCTB.

Jlexknapanus o 1oxogax

1. Kakue moxomsl moyuniu Bel 1 unmeHs! Bamieli ceMbH 110 MeCTY OCHOBHOH
paboTHI 32 OTYETHBIH nepuoa?

2. Kakue nmoxomwsl momydmiau Bl W 4ieHBl Bamell ceMbd He IO MECTY
OCHOBHO¥ pabOTHI 32 OTYETHHIN Nepruos?

H&CTOHH.[HM NOATBEPXKAAID, YTO S MPOYHTA]l W IIOHANI BCE BbINICYKA3aHHBIC
BOIIPOCBI, a MOH OTBETBI H m00as MOsSICHUTENbHAS HHq;)OpMaIIH}I ABJIAIOTCA

ITOJTHBIMH, ITPaBAUBBIMH M ITPaBHJIIBHBIMH.

Ionamucs:
DOUO:

ocmoeeprocme 1 NOTHOMA U3NOHCEHHOT 8 [exnapayuu uHopmayuu npoeepeHa.

IpencraBurens KaapoBoi ciayx0s1 (P.M.0., moanucs)

[Mpencrasutens opunuaeckoit caysxost (O.1.0., moamnuce)
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Pemenne HemocpeaICTBEHHOI0 PYKOBOAUTEIIS MO JeKIapanuy

(IIOATBEPIUTH MTOAIUCKIO):

Koudnukt HHTEpecoB He ObLI 00HApYXKEH

51 He paccMaTpuBal0 Kak KOHGQIMKT HHTEPECOB CHTYALHMIO,
KOTOpas, MO MHEHHIO [IEKIapHpOBABIIETO MX pabOTHHKA,
CO3[@eT WM MOXET Cco3daTh KOHQGIMKT C HHTepecamy
OpraHu3aliu

51  orpammumn  pabOTHHKY  OOCTYl K  HMH(QOpMAIUH
OpraHu3anfy, KOTOopas MOXeT HMEeTh OTHOIICHHE K €ro
IMYHBEIM YaCTHEIM HHTEpecaM paboTHHKA

(ykaszarh KaKok nHGOpMalLluu)

51 orcTpaHma (IOCTOSIHHO HIIHM BPEMEHHO) pabOTHHKA OT)
yaacThs B 0OCYXIEHWH W IPOIecce MPHHATHS PElIeHUH M0
BOIIPOCAM, KOTOpbIe HAXOMATCA HIM MOTYT OKas3aThCs 0]
BIIMSHHEM KOHQIIMKTa HHTEPECOB

(yKa3aTh, OT KaKHUX BOTIPOCOB)

51 mepecMoTpen Kpyr oOs3aHHOCTeH W TPYHOBBIX (QyHKIIHHA
paboTHHKA

(yKa3aTh Kakux 00sI3aHHOCTEN)

S1 BpeMeHHO OTCTpPaHWJI PabOTHHKA OT JOJDKHOCTH, KOTOpas
IPUBOJUT K BO3HUKHOBEHMIO KOH(IMKTA MHTEPECOB MEKIY
ero JOIDKHOCTHREIMH 00S3aHHOCTSAMHY U ITHYHBIMH HHTEPECAMHU

51 nepesen paboTHHKA HA JOIDKHOCTB, IIPEyCMATPHBAIOILYIO
BBIMIOJIHEHHE CIY)KeOHBIX 00s3aHHOCTEH, HE CBS3aHHBIX C
KOHGMIUKTOM HHTEPECOB

51 xomartaiicTBOBAJ IIEpell BBIMIECTOSIIAM PYKOBOJICTBOM 00
YVBOJIBHEHHWU pabOTHWKA II0 WHHUIMATHBE OpTaHU3aliy 33
MMCIUIIMHAPHEIE IIPOCTYIKH COINIACHO JEHCTBYIOIEMY
3aKOHOJATEIBCTBY

51 mepenan IeKapandio BBILECTOSAIIEMY PYKOBOIMTEIIFO IS
TIPOBEPKH U OTpeJIeNIeHys HAMIYdIIero cnocoda paspereHus

KOH(JIMKTOB MHTEPECOB B CBSI3U C TEM, UTO .veevrervairraniinns

HenocpeicTBEHHBINM pyKOBOIUTEND

(®.1.0., moamucs)




Ipunosxcenue 2 x
Ionoowcernuro o
KOHpRUKME UHMEpPecos

Tunosbie CHTYalHH KOHCP.HHKTEI HHTEpPECOB

1. PaboTHuk opraHu3zalimd A B XOZ€ BBIIOJHEHHS CBOMX TPYJIOBBIX
00s3aHHOCTEH yJacTBYeT B NPUHATHU PEILLIEHUM, KOTOPEIE MOTYT MPHHECTH
MaTepUANbHYI0 WM HEeMAaTepUAbHYIO BBITOAY JIHIAM, SB/AIOIIHMMCS €ro
POACTBeHHHKAMHU, APY3bsMH HIIH WHBIM JIHIAM, C KOTOPBIMH CBS3aHa €T0
JIMYHAs 3aUHTEPECOBAHHOCTb.

Ipumep: paboTHMK OaHKa, TMPUHUMAIONIMH pelleHHs O BblJadye OaHKOBCKOIO
KpenuTa, IPHHUMAET TaKOe peIleHHWe B OTHOLIEHHWH CBOETO Jpyra WM
POACTBEHHHUKA.

Bosmooichbie cnocobul ypezynupoeanus: OTCTpaHeHHe pabOTHMKA OT MPHUHSATHA
TOr0 PELIeHHUs, KOTOPOe ABISIETCS IIPEAMETOM KOH(MINUKTa HHTEPECOB.

2. PaboTHuk opraHuzaiuu A y4acTByeT B IPUHITUM KaJpOBBIX PEIIEHUH B
OTHOIIIEHWH JIHII, SBJISIONIUXCS €r0 POJCTBEHHUKAMH, IPY3bsSIMU UM HHBIMU
JIMIIAMH, C KOTOPBIM CBSI3aHa ero TWYHAasd 3aMHTEPECOBAHHOCTE.

IIpumep: PyKOBOIAUTENb TIPUHUMAET PelleHNe 00 yBeIU4eHHH 3apadO0THOH IIaThl
(BBIILIATHI TIPEMUH) B OTHOIIEHUH CBOETO MOAYMHEHHOI0, KOTOPBIH OJHOBPEMEHHO
CBS3aH C HUM POJICTBEHHBIMU OTHOIIEHUSIMHU.

Bosmooicnvie cnocobel ypezyauposanus: OTCTpaHEHHE PabOTHHKA OT IPHHATHS
pellleHHsl, KOTOpPOE SBIAETCS IIPEIMETOM KOH(IMKTa HWHTEpPEcOB; TEPEBO.
paboTHHKA (€ro MOAYMHEHHOI'0) Ha MHYIO JOJDKHOCTE MM M3MEHEHHE Kpyra ero
JOJKHOCTHEIX 00s13aHHOCTEH.

3. PaboTHuK opraHuzanvu A HIA HMHOE JIUIO, ¢ KOTOPHIM CBf3aHa JHUYHAas
3aMHTEPECOBAHHOCTh PabOTHHKA, BBIIOJHACT HIIM HAaMEPEH BEIMOIHATH
omayuBaeMyro paboty B opranuzauud b, IMeromen 1eJ10Bble OTHOIICHUS C
opranm3aieii A, HamMepeBarolleics YCTAHOBUTb TaKHWe OTHOIIECHMS WIIH
ABIIIOLLIEHCS €€ KOHKYPEHTOM.

IIpumep: pPabOTHUK OPraHU3AI[MH, OTBETCTBEHHBIA 3a 3aKyNKy MaTepHAIBHBIX
CPEIICTB IIPOM3BOJCTBA, OCYIIECTBISET BBHIOOP W3 OrPaHUYEHHOTO YHCIa
[IOCTABIIUKOB. PyKoBOAMTEIeM OTAela IpPOAaX ONHOIO K3 IOTEHUHAIbHBIX
IIOCTABINHKOB SABISETCS POACTBEHHUK PabOTHUKA OpraHH3allUuu.

IIpumep: pabOTHHUKY OpraHU3aIMH, 008 aoleMy KOHQHIeHINaIbHO’
uadopMaryeii 0 neSTebHOCTH OpraHMW3alliK, MOCTyIaeT MPeAIoXkKeHue 0 padore
OT OpraHM3alWd, SBISFOIIEHCS KOHKypEHTOM €ro  HENOCPeACTBEHHOIO
paboTomarerns.




BosmodicHbie chocobbl ypezyauposanus: OTCTpaHeHHe pabOTHHKA OT IPHUHATHA
pellieHus, KOTOpOe SBILIETCS MPEeIMETOM KOH(IIMKTAa MHTEPECOB; PEKOMEHIALMs
pabOTHHKY OTKA3aThCsl OT BBIIIOJHEHUs HHOM ONIaunBaeMoi paboTeL.

4. PaboTHHK OpraHu3aldéd A HIU HHOE JHIO0, ¢ KOTOPBIM CBfA33aHA JIMYHAL
3aMHTEPECOBAHHOCTS Pa0OTHUKA, BBHINONHAET WM HAMEPEH BBINOIHATH
oIUTauMBaeMyio paboTy B opraHuzanuu b, SBISIOMIEHCS MAaTePHHCKOH,
nouepHel WM HHbIM 06pazom ahGUIMPOBAHHOM ¢ opranu3armei A.

ITpumep: pabOTHUK OpraHU3alMK A BEITOIHSET 110 COBMECTUTENBCTBY HHYHO
paboty B opraHusainuu b, SBJISFOIIENCS IOUYEPHUM [IPeIPUATHEM
oprarmsamyy A. IIpu 5ToM TpynoBble 00s3aHHOCTH PabOTHUKA B OpraHu3aliy A
CBS3aHBl  C OCYLIECTBICHWEM KOHTPOJIBHBIX IIOJHOMOYHMH B OTHOLICHHH
oprasHuzaiyH b.

Bosmooichvie cnocobsl ypezyniupoeanus. N3MEeHEHNe JOJKHOCTHBIX 00sS3aHHOCTeH
pabOTHHKA; OTCTpaHEeHME PabOTHHUKA OT OCYIIECTBIEHHS pabounx 00SI3aHHOCTEH B
OTHOILIEHWH MAaTepUHCKOM, mo4epHeld wuny HMHBIM 00pasoMm apQuirpoBaHHOH
OpraHM3aluM; pEeKOMeHAalusi paGOTHHKY OTKa3aThCs OT BBIIOJHCHHS WHOH
oITaYuBaeMoit paboTEIL.

5. PaGOTHHK OpraHM3aliu A NMPUHUMAET pelleHHe O 3aKyTIKe OpraHu3anel A
TOBApOB, ABJIAIOIIUXCS Pe3yIbTaTaMy MHTEIIEKTYAIbHON JASSTEIbHOCTH, Ha
KOTOPY®0 OH WM MHOE JIMIO, C KOTOPBIM CBf3aHa  IIAYHAs
3aMHTEPECOBAHHOCT PAOOTHUKA, 00NaIaeT UCKIIIOYUTEIbHEIMH IIPaBaAMH.

IIpumep: pabOTHHK OpraHM3alMH, OKA3BIBAIOIIEH TPAHCIIOPTHEIE YCIIyTH
HacelleHUIO B cepe 0OIIIeCTBEHHOTO TPAHCIOPTa, IIPHUHUMAET PELICHHE O 3aKyIIKE
aBTOMAaTHYECKHUX CPEJCTB KOHTPOJSL ~ IAcCaKUpPOB, OCHOBAHHBIX Ha
TEeXHOJIOTMYECKUX Pa3paboTKax, MaTeHTH! Ha KOTOPhIe IPUHAIIEKAT paOOTHHUKY.

Bozmooichvle cnocobbl ypeeynupoeanus: OTCTPaHEHHE PabOTHHKa OT NPUHATHA
pelleHts, KOTOpOe SBIISIETCS TIPeIMETOM KOH(IIMKTa HHTEPECOB.

6. PaboTHUK OpraHmM3aliy A WK HHOe JIHI0, ¢ KOTOPBIM CBsI3aHa JINYHASL
3aMHTEPECOBAHHOCTh  pa0OTHHKA, BIIajeeT LEHHBIMA OyMaraMmu
opraHu3anyu b, KoTopas WMeeT [eNOBble OTHONIEHHS C OpraHusalmeil A,
HAMEpEBAeTCs ~ yCTAaHOBUTh TaKWe OTHOIIEHMS MK  SBJIACTCA €€
KOHKYPEHTOM.

IIpumep: paBOTHHK OpraHu3aldd A NPUHAMAET pelleHne 00 HHBECTUPOBAHUH
cpencts oprammsanui A. IloTeHIManbHbIM OOBEKTOM HHBECTHIMH SABIACTCS
oprauuzanys b, HeHHble OymMard KOTOpOi IpHHa/JIexaT pabOTHHUKY.

BosmosicHble cnocobvl ype2ynuposanus: OTCTpaHeHHe PaOOTHHKA OT MPUHSATHS
pellleHns, KOTOpOe SBISIETCS IPEIAMETOM KOH(INKTa HHTEPECOB; H3MEHEHHE
TPYZOBBIX 0Os3aHHOCTEH pabOTHHKA; peKoMeHJalus pabOTHHKY TpPOJaTh
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HMCIOIITHUECH IICHHBIC 6y1v1am HITH TIEpeaaTh UX B JOBEPHUTECIILHOC YIIPaBIICHHUC.

7. PaboTHUK opraHM3alUil A HINH WHOE JIMLO, C KOTOPBIM CBfA3aHA JIMYHAs
3aMHTEPEeCOBAaHHOCTh pabOTHHKA, UMeeT (PMHAHCOBbIE WM UMYIIECTBEHHBIE
o0s3arenbCTBa epes opranu3anuei b, koropas uMeeT /1e710BbIe OTHOLLECHHS
C opraHM3zauued A, HaMepeBaeTCs YCTAHOBHTH TaKHE€ OTHOIIEHUS HIIH
SIBISIETCS €€ KOHKYPEHTOM.

Ilpumep: paOOTHUK OpraHM3allud A HMeeT KpeTuTHble 00s3aTelbcTBa Ieper
opranmu3zanueir b, mpu 3TOM B TpyZOBBIe 00s3aHHOCTH paboTHMKa A BXOJIUT
MIPUHSTHE PELISHHUH O IPUBJIEUYESHHUH 3aeMHBIX CPE/ICTB.

BozmooicHble cnocobel ype2ynuposanus. OTCTpaHeHWe pabOTHHKA OT TPHHITHA
pelleHus, KOTOpOEe SBISETCS MPEMETOM KOH(GIHUKTA HWHTEPECOB; H3MEHEHHE
TPYIOBBIX OO0s3aHHOCTeH pabOTHHMKA; MOMOIL pPabOTHUKY B BBINOIHEHUH
(HHAHCOBBIX  HIIM UMYIIECTBEHHBIX 0053aTEIBCTB, HaTpUMep, IyTeM
MpeIoCTaBlIeH s CCy bl OpraHu3anuei-padboTonarenem.

8. PaboTHMK opraHu3aiuu A NpHHUMAET pelleHus 00 yCTaHOBICHUU
(coxpaHeHHMH) NeNOBBIX OTHOIUEHMH opraHu3anuud A c opraHusauuei b,
KOTOpasi UMeeT repesi pabOTHHKOM HIIA MHBIM JIMIIOM, ¢ KOTOPBIM CBsI3aHa
JTMYHAs 3aMHTEPECOBAaHHOCTh paGoTHUKa, (UHAHCOBBIC UITH
UMYILEeCTBeHHBIE 0053aTeNIbCTRA.

llpumep: opranuzanus b umeer nepen pabOTHUKOM OpraHu3alud A J0JITOBOE
00s513aTeILCTBO 32  HCIIOJIb30BAaHME TOBApOB, SBIAIONIUXCS  pe3y/bTaTaMH
WHTEJUIEKTYaIbHOM [EeSTEeNbHOCTH, Ha KOTOPYHO pPabOTHHUK HIIM WHOE JIHIO, C
KOTOPBIM  CBsf3aHa JMYHAs  3aMHTEPECOBAHHOCTh  paboTHHKa, oO0IagaeT
HCKITIOUHTENIBHEIME TIpaBaMH. [Ipu 3TOM B mofHOMOYMs pabOTHUKA OpraHU3aIliH
A BXOAWUT NpPUHATHE pelIeHUH O COXpaHeHWU WM IIPEKpalleHUH OeOBbIX

OTHOILIEHWH OpraHu3anu Ac OpTaHHBaHHeﬁ B, B KOTOPBIX OpraHu3aliyiia b ouenn
3aHHTCpECOBaHA.

BosmooicHvie cnocobvl ypezynuposanus: OTCTpaHeHHe pabOTHUKA OT TPUHATHA
pellIeHus, KOTOpOoe SBISETCS MNpeaMeToM KOHGIMKTa HHTEPEecOB; M3MEHEHUe
TPYIOBBIX 00s13aHHOCTEH padOTHHKA.

9. PaboTHuk opraHuzauuu A WJIM HHOE JUILO, C KOTOPHIM CBs3aHa JIMYHAs
3aHHTEPeCOBAaHHOCTh pabOTHHMKA, IIOJNlydaeT MaTepHalbHble Oara WK
yCIyrd OT OpraHu3auud b, KoTopas HMeeT JelloBbleé OTHOIIEHHUS C
opraHmu3zanueit A, HamMepeBaeTCs YCTAHOBUTb TaKHe OTHOIIEHUS WU
SBIISIETCS €€ KOHKYPEHTOM.

Ilpumep: paboTHMK opraHuzalMd A, B UYbH TPYAOBbIE OOS3aHHOCTH BXOIUT
KOHTPOJIb 3a Ka4eCTBOM TOBApOB U YCIYT, MPeJOCTaBISEMBIX OpraHH3aluu A
KOHTPareHTaMH, II0Jy4aeT 3HAYMTENIbHYH) CKHJIKY Ha TOBapbl OpraHusaluu b,




KOTOpas ABJIAEeTCA MOCTABIIHKOM KOMITaHHH A.

Bozmooicuvie cnocobel ypeynuposanis. peKOMeHAaus pabOTHUKY OTKAa3aThCs OT
IPENOCTABISIEMBIX ONlar MM yCIIyr; OTCIpaHeHWe pabOTHMKA OT TMIPHHATHS
PEINeHHsI, KOTOpOe SBISETCS IPEJMETOM KOH(MIMKTa HMHTEPECOB; H3MEHEHHE
TPYIOBBIX 00s3aHHOCTEH pabOTHHKA.

10. PaGoTHHK OpraHu3auy A WIM HHOE JIMLO, ¢ KOTOPBIM CBs3aHA JTHYHAsA
3aMHTEPECOBAHHOCTh PabOTHHKA, IMOMydaeT IOPOTOCTOSIIKE IMOAapKH OT
CBOEr0 MOJAYUHEHHOTO WIIX UHOTO pabOTHUKA OPTaHU3alud A, B OTHOLICHHH
KOTOPOro pabOTHUK BHIMOJIHSIET KOHTPOIBHBIE (DyHKIIUH.

IIpumep: pabOTHUK OpraHW3alMy IIOIy4aeT B CBI3M C JHEM pPOXICHHA
JOPOTOCTOSIIIKAN TIOAAPOK OT CBOEro IMOJYMHEHHOrO, MPH 3TOM B ITOJHOMOYMA
paboTHHMKA BXOOUT TPUHATAE pEIICHHH O IOBBIICHAM 3apa0bOTHOM IUIATEHI
[IOJUMHEHHEIM COTPYIHHKAM ¥ Ha3HAUeHUM Ha Ooyee BBICOKHME OJDKHOCTH B
OpraHu3allyu.

Bosmooichvie cnocobwl ypezynuposaniis: peKoMeHIaIws paboTHUKY
BEPHYTH  JOPOTOCTOSIIHM  IOJAPOK  JApUTENI0;  yCTAHOBIIEHHE  IPABHUII
KOPIIOPATUBHOTO TIOBEIEHNS, PEKOMEH/YIOIMX BO3JEPIKUBATECS OT JapeHus /
IPUHATHSA JOPOrOCTOSIIMX [OJAPKOB; MepeBo PabOTHHKA (€ro MOJIHHEHHOr0) Ha
WHYIO JOJDKHOCTH WM U3MEHEHHE KPyra ero JODKHOCTHBIX 00A3aHHOCTEH.

11. PaboTHUK oOpraHuzalu¥ A yIOJHOMOYEH IPUHHMATh pelleHus o0
YCTaHOBIIEHHM, COXPaHEHHM WM IPEeKpPalleHUH JEJIOBBIX OTHOIICHHN
opranmzaniui A C opraHuzanued b, OT KOTOpol €My MOCTyIaeT
TIpeANIoKeHNe TPy I0YCTPOMICTBa.

IIpumep: opraHuzanus b 3anHTepecoBaHa B 3aKIIOUEHHUH JOITOCPOTHOTO
JI0TOBOpa apeH Bl MPOM3BOICTBEHHBIX M TOPTOBBIX INIOMIAJEH ¢ OpraHusanuei A.
Opranmzanus b fenaet npennoxeHue TpyA0yCTpoicTBa pabOTHHKY OpraHH3alii
A, YIOJHOMOYEHHOMY TIPHHATH PEIIeHHe O 3aK/FOYEHHH JOT0BOPa apeHbl, HIIH
HWHOMY IIHIy, C KOTOPBIM CBsS3aHa JIMYHAs 3aHHTEPECOBAHHOCTh DPabOTHHKA
OpraHu3aluy A.

Bosmooichvie cnocobul ypezynupoeanus: OTCTpaHeHHe pabOTHHMKA OT NPHUHATHS
peIeHust, KOTOPOe SBIIAETCS IPeIMETOM KOH(MINKTAa HHTEPECOB.

12 PaGoTHHK OpraHu3alid A HCIOJNb3yeT MH(OpPMALUIO, CTaBLIYIO eMy
M3BECTHOM B XOJIe BBINIOJHEHUS TPYIOBBIX O0S3aHHOCTEH, IS ITOIIyYEHHS
BHITOABI WM  KOHKYPEHTHBIX  IPEUMYILIECTB  NpPU  COBEPIIEHUHU
KOMMEPYECKHAX CHEJIOK s ceOsi MM WHOIO JIMIa, ¢ KOTOPHIM CBs3aHa
JIUYHAS 3aHHTEPECOBAHHOCTE PAOOTHHKA.

IIpumep: pabOTHUK OpraHM3alvu A, 3aHHMaroIleiics pa3BenKod W HOOBIYeH
[IOJIE3HBIX HCKOIAEMBIX, COOOINEaeT O 3aWHTePEeCOBAHHOCTH OpraHM3allid A B




HpHOGpeTeHHH 3€MEJIBHBIX Y4YaCTKOB BHIagclblly O9STHX Y4YacTKOB, KOTOpBIﬁ
SIBIIACTCA €TI0 IPYT'OM.

BosmooicHble cnocobwel ypezynupogarus: yCTaHOBIEHHWE TIPABHJI KOPHIOPATHUBHOIO
IIOBE/ICHHS, 3alpellariux paboTHUKAM pas3rialleHue WU HUCIIOJIb30BaHUE B
JUYHBIX [eNsX WHGOpMAIlMH, CTABIIed MM H3BECTHOH B CBSI3U C BBINOJIHEHHUEM
TPYAOBBIX 00sI3aHHOCTEH.
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